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MCINTOSH COUNTY
BOARD OF ELECTIONS AND REGISTRATION
November 8, 2024
BOARD MEETING

MEETING CALLED TO ORDER: David Gardner, Chairman, called the meeting to
order at 3:16 PM.

INVOCATION: Mary Fly had offered at the meeting immediately prior to this.
PLEDGE OF ALLEGIANCE: All, at the meeting immediately prior to this.

BOARD MEMBERS PRESENT: David Gardner - CHAIRMAN, Mary Fly — SECRETARY,
Emily Holcomb, Rhoda Stachur, Toniae Thomas, Doll Gale — ELECTION SUPERVISOR
and Jason Nix,- ATTORNEY. Mr. Gardner recognized that there was a quorum.

Public Participation: None

Additions to and Approval of Agenda: Mary Fly requested to add “Timely
submissions to meeting agendas”. Emily Holcomb made a motion to approve new
agenda item as presented. Toniae Thomas seconded the motion. Motion approved
unanimously. Emily Holcomb also asked to move her agenda item New Business item
D. to the beginning of this meeting after the approval of the minutes,

Reading of Minutes/Approval: Mrs. Gale suggested that the reading of the minutes
be waived as per last meeting. Mr. Gardner asked if there were comments or
corrections to be made to the October Board meeting minutes. Toniae Thomas made a
motion to approve the October minutes as written with no corrections. Emily Holcomb
seconded the motion. Mation approved unanimously.

Unfinished Business: None

New Business: A, Establish December meeting date. Motion to set the date for the
December meeting for the 9t at 6:00PM and January’s meeting for Jan. 13%. Emily
Holcomb made the motion to adopt these two dates, Rhoda Stachur seconded. Motion
approved unanimously.

REPORTS: At this point "REPORTS" was moved to the present part of the agenda.

Attorney: Mr. Nix stated that the petitioners appeal is going forward as well as that of
the Probate Judge. Nothing about these appeals relates to us.

Supervisor: Mrs. Gale stated that on Nov. 14t the State will “roll the dice” to choose
races for the Risk Limiting Audit (ARLO) and this county will conduct it on the 15%, We
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will start at 9:00AM and are usually done by noon. She will contact the parties and
asks any Board Members that want to participate to be here. Resuilts are due by the
19%, Another audit called the Enhanced audit will be performed this year as well.

Chairman: Mr, Gardner reported that he visited all the precincts, except Sapelo, on
Election Day and everything seemed to go well, no major incidents. When asked about
incidents reports, Mrs. Gale stated that one incident was reported at South Newport of
a voter attempting to take a photo of his ballot. Also at Crescent two voters were
turned away because they were registered in Glynn and Brunswick. Poll workers
report incidents to Mrs. Gale. Poll watchers report to their parties.

New Business: cont’'d

E. Timely submissions to meeting agendas. Mary Fly asked that a rule be established
for the Board members to submit items they want to add to the agenda at least one
business day prior to the date of posting the agenda {two calendar weeks prior to the
meeting date). Emily Holcomb made a motion to submit any addition(s) to the agenda at
least one full business day prior to the date of posting the agenda, Mary Fly seconded.
Motion approved unanimously.

B. Election Superintendents. Emily Holcomb asked for clarification on who the
Superintendent is in this County. Jason Nix answered that whenever the Board
condudts a public meeting, the Board members are the Superintendents. He went on
to say that because this County does not have a working Board, we delegate the daily
Voter Registration and Election activities to Mrs. Gale and her staff, In these duties,
she effectively becomes the Superintendent. It'varies depending on the duties being
completed. He quoted Article 6 of the Bylaws. Mrs. Holcomb guestioned the ‘rule’ that
poll watchers were not allowed to speak during the time they observe the election. She
felt that they should be aliowed to speak %0 other workers or to the poll manager. She
said that there were questions regarding campaign contributions and candidate
advertising (i.e. bumper stickers) that came up and perhaps we should address these
items as well as the need that poll workers should go through this board first before
being considered. Toniae Thomas expressed the importance of being totally non-
partisan while serving on this board we represent all the voters and that the poll
workers should come from diverse sections of voters. She also suggested that we have
a workshop on these issues. Mrs, Gale noted that there is no election currently
scheduled in 2025 until November and that it would be a city election. Everyone
agreed that the poil watcher training should be improved. No date was suggested and
no motion was made regarding these matters.

C. Concerns or praise for conduct during 2024 General Election. Rhoda
Stachur cited a situation at Crescent where a poll watcher wanted to taik to the poll
manager during opening set-up and when a poll watcher entering the enclosed area
during voting to look at a BMD. Mrs. Gale reported that the magnetic scanner key at
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the Sapelo precinct was not working at set-up and they had to use the emergency bin
until @ new key was brought to them, this resulted in 12 ballots being removed from the
emergency bin and run through the scanner; she went on to say that Nicki did a great
job. There were 26 ballots cast in that precinct. She also reported that one of the
machines kept cutting off in the Darien precinct. That was quickly resolved. Toniae
Thomas commented that Jane Carter was to be commended on her early arrival and
work during the day, she said that everything went flawlessly, and that Shalotta did a
great job. Mary Fly reported that Robert Dalby did an excellent job with very short
notice to serve as manager at South Newport.

D. Permanently change the order of meeting agenda items to have the Reports item to
immediately follow the approval of the minutes. Mary Fly made the motion; seconded
by Rhoda Stachur. Motion approved unanimously.

NEXT BOARD MEETING Monday, December 9, 2024 at 6:00PM at the office.
WITH NO FURTHER BUSINESS:

MOTION TO ADJOURN was made by Toniae Thomas and seconded by Rhoda
Stachur. MOTION CARRIED UNANIMOUSLY.

MEETING ADJOURNED at 4:00 g / g i

DAVID GARDNER, CHAIRMAN

MARY FLY, SECRETAR

LA NS %
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Board of Elections Certification Meeting
November 8, 2024

MEETING CALLED TO ORDER: David Gardner, Chairman, called the meeting to
order at 3:02 PM.

INVOCATION: Mary Fly
PLEDGE OF ALLEGIANCE: All Present

Attending: David Gardner, Chairman, Mary Fly ,Secretary, Erhily Holcomb, Rhoda
Stachur, Toniae Thomas, Elenore Gale, Selections Supervisor and Jason Nix,
Attorney.

The purpose of this meeting is for the Board Members to certify those election
results held at all precincts in Mclntosh County on November 5, 2024, The final
Official and Complete Election Summary Report is the official tabulation of all
results. Toniae Thomas made a motion to include this report in the minutes of
this meeting. Rhoda Stachur seconded the motion. Motion approved
unanimously. That report is attached and made a part of these minutes.

Emily Holcomb had a question about the results posted in the Secretary of States
website being different that the ones posted in this office’s report. See below:

'ELECTION DAY ADVANCE ABSENTEE PROVISIONAL TOTAL
SOS 1,658 5,267 489 0 7,404
Mcintosh 1,665 5,272 479 4 7,420

Jason Nix and Elenore Gale explained that the numbers are complied by two
different systems and that Knowink numbers were just uploaded to the state
today. Once our numbers are certified the State will used these numbers in their
computations for the State.

Emily Holcomb made a motion to accept and certify the Official and Complete
Election Summary Report results from this office for the General Election of
November 5, 2024. Rhoda Stachur seconded the motion. Motion approved
unanimously.
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Each Board Member signed the State of Georgia Certification of Returns — General
Election November 5, 2024 form of which a copy is attached and made a part of
these minutes.

Emily Holcomb made a motion to adjourn with Rhoda Stachur seconding. Motion
approved unanimously at 3:15pm.

DAVID GARDNER, CHAIRMAN

M\t
NS
MARY FLY, SECRETARY
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STATE OF GE@RG A

| Upon cemf' cation:

We, the unidersigned Board of Electtoniseglstrars SupennlendentlSuperwsor of
Electiohs and designees, do jointly and severaliy cerhfy that the attached Election Resuits
Summary is a true arid correct count of the votes cast in this County for the candldales in

the General Electlon

nU-,

day of

Superintendent/Supervisor of Eledtions

ATTACH EMS ELECTION SUMMARY/STATEMENT OF VOTES c:;%"r"“"“’

Attach coples to rhls consolldated cemﬂcat!an and summary report and provfde as follows*

1. Ongmal Secretary of State .
2. Copy: Posted at the Elections Office
3. Copy Fule Inthe pefanent recofd In the Supenntendent’s Office

Pmsusn“‘a [2) G G.A § 21—2-49?

The formatting of this document may fiof be allered In any way

This form Pursuant to 0.C.G.A § 21-2.493,
of Agtarra JOI3 - Ganarsl. aoca

Formt! CERT_RTNS_GEN-22
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Election Summary Report
General Election
Melntosh-
- November 05, 2024
Summary for~ All Contests All Dlstncts, All Tabulators All Countmg Groups

Precmcts Réported: 5 of 5 (100 00%)
Reglsteted \(oters 7 453 of 10 744 (69 ,46%)
Bél!ats Cast 7463

: P‘f-_es.ldent of the US (Vote for 1)

Uriresolved Wﬁte-li‘i i i C ] 8
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House of Répresentatives - District 1 (Vote for 1)
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wide Reéferenidum Question A (Vote for 1)

dited: 5 of 5 (100.00%)
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developrient Power Law (Vote for 1)

e Percent Transportation SPLOST (Vote for 1)

ried: § of 5 (100,00%)
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