


• 

n 

7 

1 

will start at 9:00AM and are usually done by noon. She will contact the parties and 
asks any Board Members that want to participate to be here. Results are due by the 
19th

• Another audit called the Enhanced audit will be performed this year as well. 

Chairman: Mr. Gardner reported that he visited all the precincts, except Sapelo, on 
Election Day and everything seemed to go well, no major incidents. When asked about 
incidents reports, Mrs. Gale stated that one incident was reported at South Newport of 
a voter attempting to take a photo of his ballot. Also at Crescent two voters were 
turned away because they were registered in Glynn and Brunswick. Poll workers 
report incidents to Mrs. Gale. Poll watchers report to their parties. 

New Business: cont'd 

E. Timely submissions to meeting agendas. Mary Fly asked that a rule be established
for the Board members to submit items they want to add to the agenda at least one
business day prior to the date of posting the agenda (two calendar weeks prior to the
meeting date). Emily Holcomb made a motion to submit any addition(s) to the agenda at
least one full business day prior to the date of posting the agenda, Mary Fly seconded.
Motion approved unanimously.

B. Election Superintendents. Emily Holcomb asked for clarification on who the
Superintendent is in this County. Jason Nix answered that whenever the Board
conducts a public meeting, the Board members are the Superintendents. He went on
to say that because this County does not have a working Board, we delegate the daily
Voter Registration and Election activities to Mrs. Gale and her staff. In these duties,
she effectively becomes the Superintendent. Itvaries depending on the duties being
completed. He quoted Article 6 of the Bylaws. Mrs. Holcomb questioned the 'rule' that
poll watchers were not allowed to speak during the time they observe the election. She
felt that they should be allowed to speak to other workers or to the poll manager. She
said that there were questions regarding campaign contributions and candidate
advertising (i.e. bumper stickers) that came up and perhaps we should address these
items as well as the need that poll workers should go through this board first before
being considered. Toniae Thomas expressed the importance of being totally non­
partisan while serving on this board we represent all the voters and that the poll
workers should come from diverse sections of voters. She also suggested that we have
a workshop on these issues. Mrs. Gale noted that there is no election currently
scheduled in 2025 until November and that it would be a city election. Everyone
agreed that the poll watcher training should be improved. No date was suggested and
no motion was made regarding these matters.

C. Concerns or praise for conduct during 2024 General Election. Rhoda
Stachur cited a situation at Crescent where a poll watcher wanted to talk to the poll
manager during opening set-up and when a poll watcher entering the enclosed area
during voting to look at a BMD. Mrs. Gale reported that the magnetic scanner key at




























