
 

 
 

 

McIntosh County Board of Commissioners 

Regular Meeting February 10th, 2026 at 10:00 AM 

 
 

Agenda 
A. Invocation and Pledge: 

B. Call Meeting to Order: 

C. Roll Call:   

Chairman-  Kate Karwacki      (District 1) 

Vice-Chairman - Davis Poole           (At-Large) 

Commissioner- Chris Jarriel          (District 2) 

Commissioner-      Roger Lotson        (District 3) 

Commissioner - Henderson Hope (District 4) 

 

D. Approve  Agenda: - Action  

 

E. Approve Minutes:   

1. January 13th 2026 Regular Meeting – Action 

2.  January 22nd 2026 Special Called Meeting - Action  

 
 

 

 

F. Visitor Presentations: 

1.  Joe Diab to give a presentation regarding traffic at the intersection of 251 and 

Hwy 17 

Anyone wishing to appear 

on the agenda for a 

County Commission 

Meeting must register with 

the Clerk by noon on the 

Monday preceding the 

Regular Meeting date.  



2. Clerk of the Court Mandy Harrison requests County Commissioner support 

in drafting an intergovernmental Agreement with Long County to share 

Board of Equalization members.  

 

G. Public Hearings: None 
 

 

 

H. Old Business: None 
 

I. New Business: 
 

1. Consider Citizen appointment (1) to the Board of the Dept of Family and Children 

Services -Action 

 

2. Consider approval for a Contract with the new County Financial Director Pamela 

Carringer -Action 

 

3. Consider approval for a letter of support for the University of Georgia Marine 

Extension and Georgia Sea Grant’s Coastal Incentive Grant proposal titled “A 

Management Tool for Enhancing Public Boat Ramp Infrastructure and Use in 

Coastal Georgia.”  

- Action 

 

4. Enter Executive Session for Legal update.  - Action  

 

5. Consider an approval letter to the City of Darien Manager in support of annexation 

of a tract of land in the County, 13704 Ga. Hwy 251 / parcel 00053 0008 into the 

municipal limits of the City of Darien, after a request from a developer. -Action 

 
 
 

J. Commissioner Reports 

K. Chairman’s Report 

L. County Manager’s Report 

M. County Attorney’s Report 

N. Executive Session   Yes  

O. Adjournment 


