Mclintosh County Board of Commissioners

Regular Meeting January 13t 2026 at 10 AM

Agenda
A. Invocation and Pledge:

B. Call Meeting to Order:

C. RollCall:
Chairman- Kate Karwacki  (District 1)
Vice-Chairman - Davis Poole (At-Large)
Commissioner-  Chris Jarriel (District 2)

Commissioner-  Roger Lotson (District 3)
Commissioner - Henderson Hope (District 4)

D. Approve Agenda: - Action

E. Approve Minutes:
1 December 10t 2025 Regular Meeting — Action

2 December 26™ 2025 Special Call Meeting — Action

F. Visitor Presentations: None

Public Hearings: None
Old Business: None

I



New Business:

1. Consider Appointment of Chairman for Calendar Year 2026 — Action
2. Consider Appointment of Vice-Chairman for Calendar Year 2026 — Action
3. Consider Appointment of County Clerk for Calendar Year 2026 — Action

4. Consider Establishing the Darien News as the Legal Organ for Mclntosh County Board
of Commissioners for 2026 — Action

5. Consider Declaring Southeastern Bank as the County Depository for Calendar Year
2026 — Action

6. Consider Resolution 2026-1 “To Establish Qualifying Fees for the 2026 Election Cycle”
— Action

7. Consider Appointment to the Ida Hilton Library Board — Action

8. Resolution 2026-2 Honoring Mark Allen Deverger as Retiring Fire Chief — Action

9. Approve Salary and benefit adjustments for the positions and supplements for the
Superior Court of the Atlantic Judicial Circuit (the “Superior Court”). — Action

10. Consider an increase in the Ambulance Transport fees for Medicare rates. — Action

11. Consider renewing the Medical Director, Jason Springer’s agreement for services —
Action

12. Consider Scheduling Planning Retreat - Action

13. Consider Entering Executive Session to Discuss — No Action

Commissioner Reports
Chairman’s Report
County Manager’s Report
County Attorney’s Report
Executive Session

Adjournment





